
SWOT Analysis 

 

Strengths 
 

1. Expertise and Qualifications: Appointed Superintendent 
selected based on technical qualifications and hands-on 
knowledge 

2. Consistency in Policy: Appointee works hands-on to 
achieve long term policy and key goals 

3. Commitment: Appointee is responsible to more closely 
monitor the day to day functions of the DPW 

4. Reduced Political Influence: An appointed position 
minimizes the pressures surrounding political elections. 

 

Weaknesses 
 

1. Perceived Lack of Representation: To be transparent the 
appointment will include community input through a 
Committee formed for this purpose. 

2. Potential for Cronyism: Eliminate the risk of favoritism or bias 
in the transparent appointment process. 

3. Lower Public Engagement: The Committee will follow the Town 
of Beekman hiring policy as well as introduce the potential 
candidates at a public meeting to ensure transparency. 

4. Complexity in Transition: The transition process from elected to 
appointed can be administratively complex and require 
significant effort on everyone’s part. 

 

Opportunities 
 

1. Professional Development: The appointment process 
can attract a wider and more diversified pool of 
candidates, including those who might be deterred by 
the electoral process. 

2. Enhanced Operational Efficiency: Appointing allows for 
a focused approach on the specific needs of town 
infrastructure and fixed assets. Provides the ability to  
Control budgetary expenses, i.e. Needless Legal Fees. 
Strategic Vision:  Better alignment with long-term 
infrastructure goals and community planning. 

3. Risk Mitigation: Appointed superintendents may be 
better equipped to handle complex issues and 
emergencies on a day to day basis by being hands-on. 

 

Threats 
 

1. Public Resistance: The ultimate decision to stay with an elected 
position of Highway superintendent or move to and appointed 
position lies with the Town of Beekman electorate. 

2. Change Management: Challenges in changing the existing 
system and ensuring smooth operational continuity. 

3. Political Pushback: Opposition from stakeholders benefitting 
from the current elected system. 

4. Fiscal and Fiduciary Irresponsibility:  Ensuring accountability is 
paramount for the town board as well as the avoidance of 
unnecessary legal entanglements and the possibility of 
jeopardizing the town’s liability risks. i.e.: lack of NYS vehicle 
inspections, Town of Kent transporting fill with no inter 
municipal agreement, frivolous harassment complaints. 

 


